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Intended outcomes - Review January 2026
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria
	Review/Impact

	Increase further the levels of independence, resilience and self-regulation amongst our DA pupils.
	Observations and pupil voice activities indicate our DA pupils operate with confidence, independence, motivation and purpose within all lessons.
	TADAC meetings have identified individuals that require support in these areas. Individual targets have been set using the defining grades from the Triple A Strategy. These are reviewed termly to measure impact.
Pupil observations indicate good levels of engagement, increasing independence and resilience. 


	Improved oral language skills and vocabulary amongst disadvantaged pupils.
	Assessments and observations indicate significantly improved oracy skills among disadvantaged pupils. This is evident when triangulated with other sources of evidence, including engagement with their peers and ongoing formative assessment.
	Language development remains a key focus in the EYFS, they continue to embed the strategies put into place last academic year as well as introducing some additional ones. This academic year the use of a knowledge organiser wall is continuing to be used. This is to further develop the language and vocabulary in early years, not just exposing them to the language but regularly revisiting and recalling it. Drawing Club is being used as a whole class teaching strategy to develop literacy and language skills; the children learn 5 wider vocabulary words per week linked to each text.

	Improved attainment amongst disadvantaged pupils across KS1 and 2 

	R, W & M outcomes in 2025/26 show an improved % of disadvantaged pupils met the expected standard.  

	TADAC meetings and pupil progress meetings are used to identify next steps and interventions that can be put in place to support PP children to improve or sustain their attainment. SLT meetings are used to discuss individual children using the graduated response to ensure they are receiving the correct offer to enable maximum progress-this is then monitored and support is offered where required.

	Increased percentage of PP pupils working at ARE by the end of KS1 & KS2.

	DA pupils working below expected attainment make accelerate rates of progress to close the DA attainment gap.
	TADAC meetings and pupil progress meetings are used to identify next steps and interventions that can be put in place to support PP children to improve or sustain their attainment. SLT meetings are used to discuss individual children using the graduated response to ensure they are receiving the correct offer to enable maximum progress-this is then monitored and support is offered where required.

	Improved numbers of DA pupils meet at least school phonic milestones.
	Percentages of DA pupils achieve in line with non-DA peers in phonic screening and in school milestone checks.
	Out of the 12 PP children,10 are predicted to pass their phonics screener this year. Regular monitoring takes place and interventions support children to close any gaps.

	Increase the number of disadvantaged pupils working above ARE.
	· Percentages of DA pupils working above ARE fall in line with non DA peers in reading, writing and maths.
	TADAC meetings and pupil progress meetings are used to identify next steps and interventions that can be put in place to support PP children to improve or sustain their attainment-encouraging staff to be ambitious for these children and ensure they receive the correct ‘diet’ to achieve success, this is supported by the English and maths leaders.

	To achieve and sustain improved wellbeing support for all pupils in our school, particularly our disadvantaged pupils.
	Sustained high levels of wellbeing demonstrated by:
· qualitative data from pupil voice, parent voice/feedback, Triple A screening data
· an increase in participation in enrichment activities, particularly among disadvantaged pupils    
	Following a baseline of our Triple A screen data for DA pupils will be analysed in the spring term in the following areas: 
Curriculum Entitlement 
Healthy Mind 
Pastoral Profile 
Attendance 
Academic Profile

ELSA (emotional literacy support assistant – currently working with 4 chn, 3 PP) sessions supporting the emotional needs of chn and developing strategies to use in class.

	To achieve and sustain improved attendance for all pupils, particularly our disadvantaged pupils.
	Sustained high attendance demonstrated by:
· the attendance gap between disadvantaged pupils and all non-disadvantaged pupils being less than 1%

Improved attendance demonstrated by:
the percentage of all disadvantaged pupils who are persistently absent is in line with their peers
	The Attendance Graduated Response is used robustly to target low attendance. 

The school pays for the support of the CFLP Attendance Officer to guide, monitor and support with attendance.

PP attendance is currently in line with National at 92.1%. PP persistently absent figures are lower than National currently, this is due to 4 children, who are also SEND being on part time timetables.


	To ensure all disadvantaged pupils have access to a full and wide ranging curriculum offer.
	100% of DA pupils access wider curriculum learning opportunities such as clubs, music lessons, forest school, pupil leadership roles, careers curriculum, inter-school events (MAT and local community) residentials and visits. 

100% of pupil feedback indicates pupils have the resources and support to complete home learning activities.
	All trips to date this year have been fully attended by PP children, including our recent visit to The New Vic Theatre. 

100% of PP children attend swimming lessons in KS2.

100% of PP children attend Forest School in KS2.

100% of PP children in Y4 are learning to play the violin.

Club analysis shows an increase in the numbers of PP children attending clubs over the Autumn term.
	Club Title
	Young Voices
	KS2 Christmas Crafts
	ASM Multisports
	EYFS Squiggle
	Forest School
	KS1 Karaoke
	KS2 Times Tables
	KS2 Inspire

	PP
	7/22
32%
	0/8 
0%
	0/8 
0%
	0/9
0%
	6/14
43%
	5/16
31%
	6/15
40%
	7/18
39%

	Non-PP
	15/22
68%
	8/8 100%
	8/8 
100%
	9/9
100%
	8/14
57%
	11/16
69%
	9/15
60%
	11/18
61%



The following figures show the number of PP children in leadership roles:
	
	Pupil Premium

	School Council
	2

	Super Friends
	3

	Eco Warriors
	6

	Head Boy/ Girl/ Deputies/ Prefects
	1

	E Safety Stars
	1

	Attendance Officers
	3

	House Captains
	1

	Sports Champion 
	2

	House Captains
	3

	Playground Leader
	1


Other roles include classroom monitors, library monitors, emotions charts, book corners, calm corners, register, helping hands and many more to ensure all children have the opportunity to have a leadership role within school.
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