Kingsfield First School - LAB Training & Development Plan – 2025/26
This document summarises identified training needs from the LAB Skills Audit and sets out a simple, proportionate plan to address them over the next 12 months.
Overview
The skills audit shows that the Local Advisory Board is confident, experienced and well‑placed to fulfil its role. Average scores are strong across most areas, particularly in understanding the board’s strategic role, safeguarding and compliance responsibilities, equality and diversity, curriculum oversight, and constructive working relationships. This indicates that the LAB provides effective support and challenge and has a secure grasp of what good governance looks like in practice.
A small number of areas show lower or more varied scores, most notably headteacher appraisal, chairing and panel work, and aspects of financial and data‑led challenge. This reflects differences in experience between individual members rather than a lack of capability. These areas have therefore been identified as priorities for proportionate training and development, with the aim of improving consistency and confidence across the board. Overall, the LAB demonstrates a strong foundation and a clear commitment to ongoing improvement.

	Training Area
	Why This Is Needed
	Suggested Training / Action
	Timescale
	Notes

	Headteacher Appraisal Panels
	Lowest confidence area in the skills audit; limited experience across the board.
	Involve LAB members in the process. 
Discuss Teacher/Support Staff Appraisals in LAB meetings (cross reference processes).
	Autumn Term
	LAB Chair / Vice Chair are confident.

	Chairing Skills
	Inconsistent experience of chairing meetings or committees.
	Observations / opportunity through Link meetings.
	Autumn Term
	Can we relate to meetings in work settings e.g. Parents meetings

	Panels & Formal Decision-Making
	Some governors lack confidence serving on HR, complaints or exclusion panels.
	Training on panel processes, evidence review and impartial decision-making.
	Autumn / Summer Term
	External HR SLA in place and opportunity to ask questions during any reviews.

	Financial Oversight & Budget Challenge
	Not all governors feel confident interrogating financial reports and impact.
	Walkthrough of a live budget monitoring report with practice challenge questions.
	Summer Term
	Ask JH to deliver budget overview. 
MAT training.
Most decisions are made at Director level, LAB are consulted. 

	Using Data for Challenge (incl. Equality & Inclusion)
	Variable confidence using data to identify trends and disparities.
	Use LAB meeting to train / discuss live data. 
Shadow Inclusion Link meeting.
	Summer Term
	

	Induction & Developing New LAB Members
	Ongoing need to support new members joining the board.
	Review and refresh induction materials; buddy/mentor system.
	Ongoing
	



